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Measuring happiness
at work

auteng Women In Insurance (GWII) recently chatted
to Natasha Maroun, Head: Fine Art, Jewellery and
Specie at Zurich Insurance South Africa about her
journey and career in the financial services industry,
how she balances personal and work life and what advice she
would give to women in the industry.

Traits highly confident women exude
2 DIY hairstyles for
when you’re running
late

A lesson learned
Previously Managing Director at Gem & Jewel Acceptances,
Maroun mentions that as a woman in the industry there have
been some challenges and opportunities she has faced but
nevertheless, she has overcome them.

4 admirable things
for a woman

“In my opinion, I believe gender bias is a strong contributing
factor not only to women in the working world, but men too.
For example, society thinks men are gentlemen if they open
the door for a lady, but in business women get very insulted
if they are treated any different to their counterparts,” said
Maroun.

Celebrating successful women for all their
hard work and effort creates a pathway and
stepping stone for aspiring women who seek
guidance, motivation and inspiration.

“I learnt early on to know what you want, plan how you want
to get there, treat all people like you want to be treated and
do not reach your career, dreams and/or goals at the cost of
anyone’s happiness, including your own. It simply is not worth
it,” she continued.
When asked if she has seen equality improve over the years
Maroun said most certainly. “Companies have embraced
women’s challenges, for example, by having crèche’s in >>>

If you are interested in becoming a
GWII committee member please be
advised that openings for 2017 are now
taking place.
Please note that this is a non-paying
position and you will purely be taking
up this position as something on the
side line other than your day to day job.
Your role and responsibilities will
include:
• Attending monthly meetings;
• Organising at least one event and
assisting with other events; and
• Finding sponsorships.
If you are committed and interested in
becoming a GWII committee member
please send your CV as soon as possible
to admin@gwii.co.za

Save the date!
Our next event is 11 August.

public transport for a young woman speaks
to the unique challenges and not just the
expenses.”

offices and/or fully paid maternity leave
benefits as company policies for specific
periods of time. Sadly, this is not happening
everywhere which means women are likely
to seek employment with these companies
first.”
Spotting the gaps
When identifying the gap where women
can be in the workforce Maroun said a lot
of women simply cannot contribute to the
workforce due to practical constraints. “Often it is companies with archaic approaches
to flexi times, non-existent work from home
policies and connectivity issues that sees
highly qualified and experienced moms exit
the industry as they simply cannot juggle
traffic and the demands of a traditional rigid
eight to five working hour regime.”
“This also applies to young, new entrants
who have to watch expenses closely. A significant distance of travel to an office every
day, even if the initial induction and training
is done, could influence the decision of a
very favorable candidate. Travelling far on

In maintaining work and personal life balance
Maroun said she has tremendous support
from her close and extended family and can
always count on them. “I am very privileged
to work for a company that has a modern
approach to women and work life balance.
All the tools and flexibility are provided to
ensure optimum results for the company, but
also maintain balance and general all round
well- being for me,” she said.
Maroun, despite some naysayers, believes
women can do well at being mothers and
being career driven, even if they might feel
like they are letting the one down when the
other is their current focus.
“In the end, I remind myself that I would not
give up being a mom for anything. It is an
amazing feeling early in the morning when
the kids are on their way to school and I am
contemplating my challenges and how I am
going to contribute to the world.”
A rewarding career
If she was asked to give advice to young females starting out a career in insurance Maroun said she would tell these young women
to not be afraid, to research and challenge
rules even if they have been around forever.
“What is rewarding about my career is meeting people from all walks of life, the continuous learning that never stops and the change
that is constant in our industry.”

T

o be happy at work, an individual must
have a sense of achieving their potential.
This means having a mind-set which
enables action to maximise performance and
achieve potential.
The pursuit of happiness
“Happiness is a fuzzy concept and can mean
many different things to many people. Part of
the challenge of the science of happiness is to
identify different concepts of happiness, and
apply them practically to a corporate environment,” said Liane McGowan, Founder of Happy
Monday CC. >>>
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ambassador, and when you are satisfied as
an employee, your customers will be better
served and engaged.
Happy employees mean efficient employees, better work cultures and happy
customers too.

“As people we love what we do if it; makes
us happy, highlights our self-worth, gives
us a sense of purpose, allows us to be creative, and provides social interaction,” says
McGowan.
According to a case study on putting the
science of happiness at work into practice,
performance and happiness at work are
evidenced by the 5Cs. They are:
• Contribution: what you do;
• Conviction: your short-term motivation;
• Culture: your feeling of fit;
• Commitment: your long-term engagement; and
• Confidence: your self-belief..
And three other factors foster the context
for the 5Cs. They are:
• Trust in an organisation;
• Recognition from an organisation; and
• Pride in an organisation.
The science of it all
It is important to remember that you are essentially a company or organisation’s brand

Many studies have shown that with high job
satisfaction there is generally more production, engagement and loyalty to companies.
It is often said that when employees are
loyal and engaged in the company, profits
are higher. Conversely, when people feel
unmotivated or undervalued, the company
suffers. Additionally, studies show that
engaged employees miss less work, perform
better, and are more supportive of changes
and willing to make them happen.
McGowan said the measurement of happiness is a scientific process and has been
categorically proven to work. “In the 1980s,
when the notion of happiness at work was
beginning to appear in corporate spaces,
two researchers, Deci and Ryan, provided
breakthrough findings in terms of why
people work. The three positive motivators are play, purpose and potential. The
indirect motives that hurt performance are
emotional pressure, economic pressure and
inertia (when staff lose sight of why they are
doing the work, they merely ‘do it’ to get
through it),” said McGowan.
“The science of happiness is changing
the way we work, think and live. We need
people to own it, accept it and manage it,”
concluded McGowan.

It is important for women to have confidence. Confident women know
their self-worth and value and seem to have it all together.

A

ccording to Joshua Miller, Director,
Learning & Talent Development at
PayPal, there are 10 common traits
highly confident women exude.
Here are 10 common traits Miller found
that all confident women exude:

1

They focus on their strengths - Confident women (like all people) recognize
there are gaps in their abilities and they
consciously look to close on them and improve themselves while still honoring what
got them to where they are today...there
strengths.

2

They don’t engage in gossip - Confident
women don’t talk about other women,
they talk about their goals, plans and aspira-

tions. They recognize the importance of
staying neutral.

3

They honor their self-care - Confident
women know that they need to take
care of themselves to do and be their
best. They value a healthy work/life balance which includes eating well, sleeping
enough and reward their efforts for a job
well done.

4

They aren’t afraid of their purpose - The
rules have changed significantly and history has paved the way for today’s women
to define their own purpose. She is fearless
and passionate in her life’s pursuits and is
proud to share it with others.
>>>

them. Whatever the range of emotion, they
confront it head on and deal with it. They take
the opportunity to express themselves without
blaming others, and confirm that they are
understood in the process.

9
5

They don’t buy into society’s idea of the
perfect woman - To a confident woman, the
“perfect woman” is one who sees herself for
who she really is and who she isn’t and then
fully embraces the full picture. She knows she
doesn’t have to improve or change anything
about herself unless she chooses.

6

They understand there is power in saying
no - Confident women don’t overcommit
and they don’t make false promises. They just
say no. Since she understands her value and
self-worth, she’s conscious to commit to things
that are aligned with her beliefs, passions and
interests and as a result showing up 100% for
what’s most important to her.

7

They know when to ask for help - Critical
to success, these women know trying to
accomplish everything alone is an impossible
feat. Confident women don’t feel threatened or
belittled by seeking help from others. Just like a
CEO has an entire team to assist with their daily
functions, confident women have a support
group ready to go.

8

They own their feelings - No matter what
the circumstance is, confident women strive
to understand their emotions and own up to

They don’t waste their time worrying - Time
is valuable so spending it concerned about
what-ifs, should-haves or could-have-beens
is not useful to the confident woman. Their
energy is spent on the here and now.

10

They don’t see failures as the end but
rather the beginning - Confident women
are usually the ones who can tell you how many
times Oprah, Arianna Huffington and J.K. Rowling failed before reaching iconic success. They
recognize that on the path to success there will
always be obstacles but they approach it with
the comfort knowing what lies on the other
side.
Final thoughts
True, Miller says having great aptitude in a one
area in your life can help bolster your selfworth; however it’s not an all or nothing equation for gaining self-confidence.
“Someone with absolutely no competency
in something can still be self-confident. New
research into our brain activity tells us that
rewiring our brains is possible in changing the
way we think and behave. It comes down to
your ability to practice a skill, learn something
new or even ask for help to better understand
a topic or issue. There’s nothing wrong with
admitting you don’t know something, but
pretending you do, when you don’t, won’t help
your confidence,” concluded Miller.

These hairstyles take
5 minutes or less to
perfect. So you’ll be
out the door and
looking great in no
time:

Looped ponytail

• Pull the ends sticking through the underside
of the elastic to the left and right so that
they’re more flared out against your head.
If you’re stuck between wanting a ponytail or
bun, a looped pony is ideal. All you need to do
is make a loose pony and loop it again halfway.
Simply pull the hair together at the nape of
your neck. Wrap an elastic band around the
hair, creating a looped bun with the excess hair
peeking out. Pull 1/3 of the looped hair out
to wrap around the elastic and secure with a
bobby pin. Add texturizing spray to give your
loop a disheveled look and you’re done!

Messy bun

Next, you can either spin your ponytail into a
single strip and then wrap it around the rubberband and stick the end back under the rubberband; or when you are forming the initial
ponytail, with the last wrap of the rubber-band,
intentionally don’t pull the hair all the way
through - leaving a large bouncy loop of hair.
• Pull the loop of hair further through the
elastic ponytail holder to make the bun bigger and/or allow some of the strands to fall
through for the ultimate messy look.

Tuck any unwanted fallen strands back into the
elastic. If desired, wrap a few loose strands around
the elastic and pin them with a bobby pin.
For a higher bun, flip your hair upside-down and
gather it in your hands. This will increase your
hair’s volume and help eliminate bumps. For a
lower bun, gather your hair in the middle of your
head or closer to the nape of your neck. The
ponytail can be as high or low as you want it to
be. Note that your bun will sit where you secure
your ponytail (ex: high ponytail means a high
bun).

“It’s not very easy to grow up into a
woman. We are always taught, almost
bombarded, with ideals of what we
should be at every age in our lives:
“This is what you should wear at age
twenty”, “That is what you must act
like at age twenty-five”, “This is what
you should be doing when you are
seventeen.”
But amidst all the many voices that
bark all these orders and set all of
these ideals for girls today, there lacks
the voice of assurance. There is no
comfort and assurance.
I want to be able to say, that there are
four things admirable for a woman to
be, at any age! Whether you are four
or forty-four or nineteen!

Use your fingers to comb through your hair and
bring it to the back or side of your head into
a ponytail. As you bring your hair all together,
wrap the rubber-band around the whole of the
hair until it feels secure but not too tight.

• Grasp the sides of the bun and widen the
bun’s radius by gently pulling the edges out
to the sides. Selectively tug on the center of
the loop to give it more of a U shape.

Sources

http://blairbadge.com/2012/12/diy-looped-ponytail/
http://www.wikihow.com/Make-a-Messy-Bun
http://www.women24.com/FashionAndBeauty/
Great-Hair/5-diy-hairstyles-for-when-youre-runninglate-20160428

It’s always wonderful to be elegant,
it’s always fashionable to have grace,
it’s always glamorous to be brave,
and it’s always important to own a
delectable perfume! Yes, wearing a
beautiful fragrance is in style at any
age!”
― C. JoyBell C.
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