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Career women – success stories…

Read inside
Social Butterfly

Celebrating successful women for all their hard work and effort creates a
pathway and stepping stone for aspiring women who seek guidance,
motivation and inspiration.

The Financial Livelihood of Women
Women in Insurance
Success Secrets

Recognition of hard work
When asked what challenges and opportunities she has faced throughout
her career Nkosi said, “The challenge
I have always had is to work harder to
build credibility.”

G

auteng Women In Insurance
(GWII) recently chatted to
Nobuhle Nkosi, Head of Financial Lines at Allianz Global Corporate &
Specialty (AGCS) Africa about her journey and career in the financial services
industry, how she balances personal
and work life and what advice she
would give to women in the industry.
Before we move onto the interview
with Nkosi it is important to note that
diversity is embraced at AGCS as they
actively promote female careers. There
are two female Board members, also
regional leaders such as GWII member
Delphine Maïdou and many more to
mention that are part of this diversity.

In the first few years of her career,
Nkosi said she focused on her technical abilities and became very sound.
From that came the opportunities and
recognition of her hard work.
In terms of whether equality has
improved over the years or not Nkosi
said she has certainly seen an improvement in gender equity in recent years.
However, she says more still needs to
be done to enable women to grow.
“The gap is certainly not skills but
rather the lack of exposure. In general,
most young men are mentored from
a very young age by senior males who
take an interest in their careers. I see
this as one of the gaps for women in

the workforce,” said Nkosi.

Reward versus balance
When asked what the most rewarding
thing about her career is Nkosi said,
“the most rewarding part of my career
is making a contribution to an industry
that plays such a critical role in keeping companies afloat and the global
economy growing.”
In maintaining work and personal life
balance Nkosi mentioned that this has
always been a big challenge for her.
“My passion for my job makes it very
difficult to switch off. So I have made
it a point to not work when I am at
home with family and to also take well
deserved breaks to clear my mind.

Both work and personal life balance
are equally important and need to be
treated as such,” she says.

Lessons to learn
In giving young females advice Nkosi
says they should always be hungry to
learn. “Always be willing to go the extra
mile. Do not get easily discouraged by
challenges, instead let them build your
character. Plan your career, set goals
for yourself but also remain flexible
because opportunities may come from
unexpected directions. Find yourself a
willing mentor for both soft and hard
skills. But most importantly take charge
of your career and have fun.”
In giving working mothers advice Nkosi
concludes by saying it is important for
working mothers to put their children
first. “My advice for working mothers is
that your children come first. Always,”
she said. l
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Be Seen. Be Heard. Be Known. It’s all about the art of representing yourself.

B

utterflies never stay in one place for very long. They
move from flower to flower, gathering nectar, obviously busy but never appearing anything except
beautiful, graceful, and eye-catching.
No wonder butterflies lend their name to the term “social
butterfly” because it is after all significant, in the sense that
it means a person thrives in social situations.

Celebrating women
When we use the term “social butterfly” we assign sentences such as, she is comfortable with any crowd, she
can flit from person to person, and navigate a room full of
strangers with ease—charming them so completely that by
the end of the night, she’s befriended most of them!’
She can make endless conversation, she is often welldressed, and like the butterfly, is eye-catching and pleasing
to the eye.
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A social butterfly is at her element in corporate functions
and large meetings, too. Her “people skills” are actually quite in demand by companies, who rely on her for
networking or marketing. The skill of socializing is learned,
through proper exposure and practice. Even the shyest
person in the world can become a social butterfly through
enough resolve, time and practice.
With that being said, Gauteng Women in Insurance (GWII)
hosted an event at The Venue in Melrose Arch on 11 August
with the theme ‘Social Butterfly’ sponsored by Innosys.

Decked out in sneakers and skirts, in celebration of women’s month, GWII members were
treated to canapés and drinks, while engaging
in a discussion by guest speaker Emma Sadleir,
Social Media Law Expert, on the dos and
don’ts of social media.

The power of social media
“Social media sites have taken over our lives.
It’s hard to even imagine that 10 years ago
there was no Facebook or Twitter,” said Sadleir
“Social media has the power to unify voices,
publicize important issues, and inspire the
world. Yet as we enter into the decade of the
Social Media age what are the rules? What
are the protocols that govern how we should
interact with Social Media and with each other
when we are on it?’ she asked.
“When we look at social media, for example,
there is no choice on what you do on social
media but it is a question of how well you do
it. Social media comes with disciplinary, legal
and reputational consequences,” she continues.
Sadleir believes digital content is dangerous content. “Even though there are privacy
settings, there is no privacy because this is a
public platform.”

Examples
Looking at an example, many will recall

when Judge Mabel Jansen recently faced
controversy about comments she made
about rape and race in “black culture” after
journalist Gillian Schutte posted written
exchanges with the judge. Her remarks
were dropped on Facebook when Schutte
decided to make personal messages that
Jansen sent to her a year ago public. After a
writer saw her post and shared it on social
media, it became a storm in its own right.
Following death threats, the judge deleted
her Facebook page to protect her family
and friends.
Another example is that of the two Associated Press Twitter accounts that were
hacked in 2013, sending out a tweet claiming that President Barack Obama had been
injured in explosions at the White House.
This sent markets on a round-trip roller
coaster ride that took a brief plunge. The
Associated Press later reported that hackers
compromised the Twitter account.
“This shows the potential harm that can
happen to an individual, company or brand.
It just takes one small incident. One employee, for example, can cause reputational
harm just by one tweet or Facebook message. Once it is out there, it is out there,”
continues Sadleir.
Sadleir mentions that when it comes to
women protecting themselves in the

corporate world in terms of dos
and don’ts on social media there
are a few rules to follow. “If you
wouldn’t place it on a billboard,
don’t post it. Be careful and look
after the content you are tagged
in. Be careful in liking, sharing and
retweeting posts, don’t associate
yourself with content you wouldn’t
like to associate yourself with.”

A charitable cause
The entrance fee of R50 which
GWII members paid was donated
to Africa Teen Geeks – a non-profit
organisation that provides computer science training in schools
and in underserved communities.
The GWII committee would like to
thank all the GWII members for
their cash donations. And a big
thank you to Aon South Africa for
the generous donation of R10 000
and to Insure Group, who kindly
donated R4 000.
From the bottom of their hearts,
the GWII Committee wishes to say
a BIG thank you!

Lucky draws
A few lucky ladies walked away
with prizes donated by sponsors. We would like to thank the

sponsors who contributed to the
prizes.
The sponsors were:
• Centriq Insurance Company
- sponsored Champagne High
Tea at the Maslow in Sandton
for a GWII member and three
of her best friends
• Bidvest Insurance Group –
sponsored a R1 000 Yuppie
Chef Voucher

Thank you
GWII would like to thank Innosys
for their sponsorship and support
for this event. Without them this
would not have been possible. A
special word of thanks also goes
out to Lloyds.
GWII would also like to thank
Centriq Insurance Company and
Bidvest Insurance Group for
sponsoring the prizes and Insure
Group, who once again sponsored
the photographer for the evening.
And lastly, to all GWII members
thank you for attending this event
in celebration of women’s month
to become more vocal, active and
knowledgeable in campaigning for
change.

According to the World Health Organisation (WHO) women tend to outlive men by
up to ten years, they have longer breaks away from work due to maternity leave and
generally earn between 15% - 17% less which all negatively impacts a woman’s ability
to save effectively for retirement. Therefore, women need to start saving and taking
responsibility for their financial future as early as possible.

T

o help celebrate women’s
month, in this newsletter,
we focus on the financial
livelihood of women, looking
specifically at the steps to take
for financial planning; some tips
women can take towards a comfortable retirement and preparing
for retirement.

Steps to take
Angelique Visser, the Fiduciary
Institute of Southern Africa (FISA)
National Councillor and Director said a structured wealth and
fiduciary plan that caters for a
woman’s specific needs will guide
her to make the right financial
decisions to benefit her and her
family in the long run.
Visser provided eight wealth and
fiduciary planning steps for financial planning and they are:

1

Relationship status

If you are married, you
have to make sure that you
understand the financial consequences of the marital regime that
you have selected as this will form
the foundation of your wealth
plan. Unmarried individuals who
wish to formalise their relationship, should take advantage of the
estate planning tax benefits before
their marriage. (Most individuals
are not aware of the benefits and
forfeit them).

2

Set a budget and cash
flow statement

A budget gives structure
to a wealth plan. Although this
is a basic step, very few people
actually have a personal and/or
family budget. A budget will not
only assist you to determine what
disposable income you will have

available after all your monthly
expenses, but also instill financial discipline in order to keep to
your wealth plan. If there are any
changes in your personal and/or
financial circumstances, the cash
flow statement and budget will
need to be reviewed in order to
cater for the changes.

3

Reserve fund: Save

As you are never sure what
the future holds, it is always
advisable to have a small reserve
fund for rainy days. The norm is to
have cash available in a fund that

will be able to cover your expenses
for at least three to six months.
You could either keep funds in
a money market account or pay
extra funds into your home loan
account provided it will be available in a crisis. Personal circumstances will dictate what is best to
do. (Interest saved on your bond
will be more than what would be
earned in a savings account).

4

Risk management

Health care - your health is
an important part of your
wealth!

• Check if you are on the right
medical plan for your needs.
You could either be at risk for
not being on the appropriate
plan or pay too much for something that you may not need.
Additional funds could rather
be used to pay off debt or be
invested. Personal circumstances will however dictate again.
• Medical shortfall (GAP) insurance may also be considered as
medical schemes often do not
cover all the medical costs.
• Short-term insurance: determine whether you are under or

trustee will manage the funds
on behalf of your minor child.
During this time, the trustee
will pay school fees and other
costs as well as an amount to
the guardian every month to
look after the minor child.

over insured.
• Review premiums: any saving
can boost your savings and
investments.
• Death, disability or dreaded
decease/severe illness: establish what your requirements
are in order to address income
and capital needs for instance
to pay off your home loan and
other debts in the event of disability or death.
• You may need a financial
adviser at this stage to do a
full needs analysis and provide
recommendations based on
your personal circumstances.

5

Investment strategy
The next step is to formulate
an investment strategy. Here

you will determine how much
money you need to start investing to become financially independent. (According to statistics
only 6% of South Africans retire
financially comfortable). There are
many tax benefits that should be
taken advantage of when you invest. The help of a financial adviser
may be required as risks, asset
classes and tax implications need
to be considered.

6

Estate plan

This process involves the
structuring of assets in the
most tax effective way in order to
ensure protection and preservation of assets from one generation to another. This step also
involves the drafting or reviewing

of your will in order to ensure
that it is aligned with your wealth
plan. Life happens and a will is the
bridge to pass your wealth to the
next generation.
Aspects to consider:
• Minor children: the Children’s
Act requires that you appoint
a guardian for your minor
children in your will. Minors,
being children under the
age of 18, are not allowed to
receive their inheritance until
they are 18 years old. Their
inheritance can either be
reduced to cash and paid into
the Guardian’s Fund which is
managed by the State, or you
can set up a testamentary trust
in which event the appointed

• Children or loved ones with
special needs: If you have
someone with special needs,
for instance a child who
cannot look after himself, a
testamentary trust can also
be set up with instructions for
your trustee to manage this
person’s finances. The Income
Tax Act determines that trusts
for minors and individuals with
special needs are taxed at the
same rate as individuals.
• Liquidity: A liquidity calculation has to be done in order
to determine whether there
will be enough cash to wind
up your estate. According to
statistics, more than 30% of
all estates in SA do have cash
shortfalls which delay the
finalisation of the estates. This
means that the heir will, as an
example, have to pay off the
bond before he/she can take
transfer of a property or otherwise the executor will have to
sell it. It is possible for the heir
to apply for a new bond, but it
is possible that your heir may

not qualify for a home loan.
Other costs to consider are:
executor’s fees, estate duty,
capital gains tax, funeral costs,
rates and taxes, transfer costs
and levies.

7

Succession planning

If you have an interest in
a business, you have to
ensure that the business planning needs are addressed. The
requirements will depend on the
structure and type of business
as some industries have unique
characteristics. Insurance and/
or buy-and-sell-agreements may
be a solution in some situations,
but the day to day activities have
to be discussed and a plan put in
place in case you are not able to
actively participate in the business due to health or death.

8

Action plan

Set goals and prioritise as
it may not be possible to
implement the entire strategy
immediately. Review and update
the plan at least once a year or if
there is a life event, for instance
marriage, the birth of a baby,
acquisition of a business interest
or divorce that requires you to
change it.

Women in Insurance Success Secrets
GWII Committee members Janine Smith and Tovè Sithole visited Outsurance, in celebration
of Women’s Month, to chat about their professional journeys in the insurance industry.

I

n sharing their stories Smith and Sithole included how they started off in the industry and their
achievements to date, providing the ladies with insightful and powerful words of wisdom and encouragement. GWII would like to thank Outsurance for providing this opportunity to inspire, motivate and
encourage the ladies that if you work hard you can achieve any goal in this industry.

Professional
I started in the industry at 19 years old as an assistant to the Risk Manager, in the trade credit
insurance market – I had no formal qualification
and had no idea what I wanted to do with my
life.
I was appointed as the Risk Manager when I
was 21 years old – I was the youngest ever appointed at the company and at the time had no
formal qualifications. Fortunately at this level
the company encouraged me to get qualified
and sponsored my studies.
At 23 I was given the opportunity to be the Key
Accounts Manager for a large portfolio and
following a restructure and due to the current
team manager being on maternity leave was
appointed as the Team Manager with direct
reports that included the Risk Manager and Risk
Assessor of the teams. I was younger than all
the senior individuals within the team.
At 28 years old, I joined AIG in the operations and IT division. The first responsibility I
was given was to restructure the entire Client

Services Group, engaging with all senior executives, senior management of the profit centers,
and with the New York home office.
Within 2 years of being with AIG, one of the
senior managers in AIG, approached senior
executives and personally requested that I be
transferred to his team as the Regional Operations Managers of the Corporate Property and
Terrorism Profit Centre, a challenge I accepted
although I had no experience in property or
terrorism underwriting. Within 6 months I was
granted full underwriting authority and was the
referral point for all underwriters in the team,
branches and the Region.
In 2009 I was promoted to the Country Manager of the Property and Terrorism Team, at the
time I was 33 years old and again younger than
all senior underwriters and engineers who were
direct reports.
At the end of 2009, the Regional Country Manager and I were approached by an ex-boss we
had reported into at AIG in New York who had
joined Arch Insurance Group, and offered the

opportunity to start up a Lloyd’s Service Company in South Africa. My responsibilities besides
securing new business and underwriting, was to
set-up and oversee the entire operations of the
business, including Finance, IT and Compliance.
In 2010, in a small Regus office in Parktown we
launched the new business, with 2 staff and
not 1 single piece of business. In 2016, we are
thriving operation, a flag ship branch office in
the group and continually growing.
In 2013, driven by my passion for women in the
insurance industry and to support the uplifting of women in general, I became a founding
member of the Gauteng Women in Insurance,
an initiative I take great pride in.
In 2015, as my next adventure, I decided to embark on one of the biggest challenges to date,
and decided to start doing an MBA.
Although my journey has been exciting so far,
with many opportunities and an abundance of
growth and learning, this is not the end but just
the beginning of my career.

Personal
• Young at heart.
• Passionate about women in
business.
• Naturally positive .
• Thrive on engaging with
different people of all ages
young to old, all demographics of individuals, I have
close friends in their 20’s
and close friends in their
50’s.
• Inquisitive and I like to keep
up to date with latest trends.
• Eye for fashion and love putting different combinations
together.
• Love music and dancing,
and am able to dance with a
“wand” and fire wand.
• Play the piano / keyboards
and sing, written a few
songs.
• Happily married for 12 years.

Women in Insurance
Success Secrets
Professional
After high school, like most young people,
I did not know what I wanted to study or
what I wanted to do. I decided to study
BCom Internal Auditing at Wits University.
While at Wits, I did an internship through
the Kellogg Foundation at Standard Bank.
It is at Standard Bank where I met the person who would give me my first real job at
an insurance company.
When I was 22 years old, I started working
at Trafalgar Financial Services as a consultant.
Two years later, at 24, I was promoted to
Assistant Financial Manager, responsible
for the accounting for the branches across
the country. Whilst at Trafalgar I attained
my CoP and iCiBs through the Insurance
Institute of South Africa (IISA).
After 5 years at Trafalgar, it was time to
spread my wings. I took up an opportunity
to lead the credit control team at Etana
Insurance.
After a year I moved across to the Reinsurance Technical Accounts, where I have
been given the chance to be part of the
team that is setting up and implementing
a new IT system to simplify and shorten
the processing time of the reinsurance
accounts. This process has helped improve

the data quality and we have succeeded in
implementing a system with tools that help
drive efficiency,
I have been fortunate to have been given
opportunities to expand my knowledge on
insurance and reinsurance and the application thereof.
I am also an Associate of the Insurance Institute of South Africa. I am currently studying
towards a CIMA certificate. I am a lifelong
scholar.
I also have a great passion for the insurance
industry and empowering women in the
industry, and in 2014, applied to become
a member of the Gauteng Women in
Insurance sub-committee. After a selection
process I was appointed as a sub-committee
member. In 2015 I become a member of the
core committee, an opportunity I have really
enjoyed so far as I have been privileged to
learn from a group of diverse, insightful and
powerful ladies.
I have a passion for personal growth and
enriching the lives of others, I am part of
the Hollard CSI Team, heading up “National
days”, such as “Take a Girl Child to Work”,
“Men In the Making”, “Mandela Day” to
name a few, with the purpose of making a
meaningful, tangible difference in the lives
of others.

Personal
• I am an only child, born in
Newcastle, KZN, making
me Zulu, but I also speak,
Sesotho, Afrikaans and
English fluently. I am a wife
and a mother to two handsome boys, Tshiamo 8 and
Atlehang 9 months.
• I am all about family and I
consider my friends as family.
• My friends and I love trying
out different restaurants, at
least one every two months.
• I love traveling, running
and taking part in all types
of adventure challenges.
I’m hoping to run my first 2
oceans marathon in 2018.
Vision 2020 is comrades!
• Love music and I love cricket!
• I love reading and read at
least one book a month.
• I am a numbers cruncher and
I love what I do.
http://brightdrops.com/inspirational-quotesfor-women

Visit our website www.gautengwomenininsurance.co.za to join us
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