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“I do not think it is possible to over-
state how important stereotypes 
are,” she said at a panel. The prob-
lem is “at the root of the gender 
gap we face,” she said.

Sandberg, author of bestseller
“Lean In: Women, Work, and the 
Will to Lead,” said the presence of 
stereotypes in adver  sing reinforces 
them in real life. And there was 
some new data on hand to help 
prove it.

Sandburg delivered her comments 
alongside Keith Weed, the chief 
marke  ng offi  cer of conglomerate 
Unilever. The company commi  ed 
last year to elimina  ng all sexist 
stereotypes from its adver  sing a  er 
fi nding that just 2% of ads show in-
telligent women. Weed said that just 
3% of ads show women in posi  ons 
of power, and 1% present women as 
having a sense of humour.

Embedded bias
A new study released by food giant 
Unilever—based on 9,000 respon-
dents—found that 77% of men 
believe that a man is best suited 
to lead a high stakes project. But 
men are not alone in their bias. The 
report shows 55% of women feel the 
same way.

“We’re as good as it gets and we 
have the same bias,” Sandberg 
said, referring to the Davos audi-
ence, whose members had trudged 
through snow and freezing tem-
peratures to pack the early morning 
session.

Working together
The subject of how recep  ve global 

Some of the world’s most power-
ful, infl uen  al leaders descended 
upon snowy Davos in Switzerland 
last month, yet how many of those 
voicing their opinions were women? 
The answer: s  ll a far cry from 50%.

It is an issue the World Economic 
Forum (WEF) has been keen 
on addressing. In 2011, the 
non-profi t introduced its very 
own gender quota, reques  ng 

strategic partners – made up of 100 
companies at the  me – to bring 
at least one woman for every fi ve 
senior execu  ves that a  ended,

and there has been an upturn in 
female a  endance since. Out of the 
3,000 par  cipants a  ending WEF 
2017, 21% were made up of women, 
compared to the reported 9-15% 
fi gure seen during 2001 to 2005, and 
the 18% seen in 2016.

Choose you ba  lefi eld 
Facebook COO Sheryl Sandberg  nar-
rowed her fi ght for gender equality 
to a single enemy: gender stereo-
types in adver  sing.



leaders are was under scru  ny, with more 
than half of 2017’s sessions addressing 
tac  cs for adop  ng greater social inclu-
sion and human development.

“I believe it con  nues to be important 
for the World Economic Forum to sup-
port the gender parity agenda, but it is 
also cri  cal to provide more support for 
female delegates, as they are s  ll in the 
minority as a  endees,” said Barri Raf-
ferty, president of global communica  ons 
company Ketchum.

When discussing female leadership 
and how it is represented at the forum, 
Raff erty said WEF should consider how 
the forum and its par  cipants can “help 
women network not only with other 
female leaders, but also the top male 
leaders.”

“Ideally, in decades to come we will not 
need to have conversa  ons about gender 
parity because there will be tremendous 
leaps forward,” said Raff erty.
“But for now, it is impera  ve that we all 
take a stance on this issue and double 
down to help bring about change.”

Last year, GWII together with Leeann 
Naidoo (the owner of Concordia 
Coaching), put together our fi rst 
Women in Leadership Programme 

(WiLP) over a period of six months. Some 
of the women who a  ended were truly 
inspired by the programme.

Tailor made
Leeann has met this challenge and to-
gether with her interna  onal network de-
signed and tailored a neuroscience-based 
course that develops key leadership skills 
and characteris  cs, business acumen 
that enables women to drive excellence 
in their respec  ve organisa  ons and to 
develop a peak mind-set that enables 
women to thrive despite circumstances 
and challenging environments.

She is a specialist in leadership develop-
ment and leading change, consul  ng 
to major South African universi  es and 
corporates interna  onally. She is highly 
engaging and her programmes receive 
posi  ve accolades.

Digging deep
We asked some of the women who at-
tended to give us some feedback about 
their experience and we received some 
truly awesome replies:

Nomusa Ramushu
“The material delivered by Leeann was 
with an extraordinary high level of pas-
sion & enthusiasm. The course has served 
as a catalyst for personal change in so 
many ways, both at work and at home. It 
was s  mula  ng, challenging but above all 

a real learning opportunity of oneself and 
of other par  cipants in their personal and 
professional lives.”
...................................................................

Fia Samuels
“The program was designed specifi cally 
for women and this is what stood out 
for me on a personal level. The content 
allowed us as women to accept and em-
brace that our approach to leadership is 
strikingly diff erent to men and this is due 
to our unique skills. The program pro-
vided me with what I call my weapons to 
achieve greatness and success in all I do.

“The Women in Leadership Program 
was the beginning of a journey that has 
changed my percep  on and my thought 
process for all eternity and I also found 
my WOW moment. Leeann is an inspira-
 on and the ladies that I had the honour 

to share with on this journey will forever 
remain part of my life in one way or 
another.”
...................................................................

Michelle Wedderburn
“I have a  ended many leadership 
programs throughout my career, but 
this was by far the most rewarding and 
challenging. As it is specifi cally designed 
for women, it deals with the heart of our 
emo  ons and makes you ques  on the 
barriers we create for ourselves. 

“It has helped me realise the importance 
of me as a whole and how to be relevant 
in every aspect of my life. Leeann is truly 
inspira  onal and has the ability to make 
you dig deep and challenge the status 
quo. I will miss the laughs, the tears and 
most of all, the amazing women I had the 
privilege of ge   ng to know over the six 
months.”
...................................................................

We are currently cha   ng with Leeann to 
host another instalment of WiLP this year, 
stay up to date through our newsle  er 
and social media to get feedback on if 
and how it will be taking place.

Gendder equuality inn Davvoos

Inspiration 
from 
women in 
leadership



The February 2017 issue of FAIRLADY is all about Body Confi -
dence. The magazine`s 11-page fashion spread features fi ve 
gorgeous plus-size models in a range of pre  y and sexy lingerie.

The energy of these 
fi ve beau  ful models 
on the shoot shines 
through the photo-
graphs. One thing 

is clear: no ma  er your shape 
and size, every woman can look 
and feel sexy. No longer will 
the word ‘curvy’ or ‘plus-sized’ 
be associated with unfl a  ering 
underwear. Most retailers are 
now stocking pre  y and sexy un-
derwear in bigger sizes, acknowl-
edging that feeling confi dent 
and sexy is really all about being 
well-supported.

The thing about sexy lingerie is 
that it’s not only about wearing 

it for your partner but for yourself, too – so you can feel and exude that inner 
confi dence and sexiness. They have urged women in South Africa to celebrate 
their body on social media by using the hashtag #FLYYourFigure.

‘The feeling on the set of this shoot was remarkable: warm, real, earthy, funny, 
suppor  ve and sexy – it was almost a glimpse of how women can and should 
be with each other when all the body-shaming nonsense is put aside. Being 
properly supported doesn’t just apply to your underwear, it applies to society, 
too!’ says FAIRLADY editor Suzy Brokensha.

The February issue of FAIRLADY is available on shelves now.

Follow FAIRLADY on Facebook www.facebook.com/fairladymag, @FairladyMag 
on Twi  er, and @Fairlady_Magazine on Instagram

FAIRLADY Celebrates 
Real Women and 
their Curves



According to Anna Korovatskaya, a com-
munica  ons and fi nancial services expert, 
there are fundamental issues lots of women 
in business are facing nowadays. The chal-
lenge is to fi nd a balance between your per-
sonal and professional life and also to fi nd a 
way to be and remain a woman as you are 
climbing up towards a corporate career.

Like in chess, also in private and professional 
life, those who best know the rules of the 
game, win. Many highly educated, talented 
and persistent women learn how to win the 

corporate game. But can they do so without losing 
their iden  ty, their femininity? Is it possible to win 
the game of life if you are focused on just one of its 
areas?

Mastering you emo  ons
The corporate world is predominantly masculine. 
O  en  mes, women forget about their secret female 
powers hidden inside of them such as empathy, 
spontaneity, laughter, kindness, depth, crea  vity, 
joy, warmth, ability to inspire a vision, sensuality 
and so on.

Your ability to master your emo  ons, your mind-set 
and your ability to solve inner confl icts are crucial 
skills not only for your professional life but also per-
sonal life. You simply have to know (in some cases, it 
is a must to know) who you are, what works for you 
and what does not if you want to be successful and 
happy.

Secret to success 
Contrary to the tradi  onal belief that educa  on, 
experience and intellect are predictors of success, 

more and more it is becoming known that emo  onal 
intelligence is responsible for about 60% of career and 
life’s successes. People with high emo  onal intelligence 
not only feel be  er, but also earn more.

Emo  onal Intelligence includes self-awareness, self-
regula  ons, mo  va  on, empathy and social skills. 
Good news for women, according to the data from Hay 
Group’s, a behavioural database that includes informa-
 on on the emo  onal intelligence of more than 17,000 

individuals worldwide, these skills were found to be 
more prevalent in execu  ve-level women in general 
management roles, as compared to their male peers.

Solving inner confl icts 
Have you experienced situa  ons where you want to 
do something, but no  ce there is another part of you 
that is holding you back and having a diff erent opinion 
to what you want to do? It is as if these parts were life 
forces moving in opposite direc  ons and causing inner 
stress and tension to individuals.

Stress can be seen as the indicator of our body which 
points out that there is an inner confl ict that is seeking 
to be resolved. People without inner confl icts are lead-
ers who we want to be surrounded by, people we want 
to ask about important issues.

Taking control
In the state of inner peace and alignment with your 
values, you can manage yourself and easily go through 
challenges and complexi  es and circumstance of your 
life. You become a leader in your own life and are able 
to control your reac  on over circumstances, rather than 
let them control you. 

And what is more important, you are gaining clarity 
which mo  vates and helps you move forward with joy, 
focus and peace of mind.

EMOTIONAL 
INTELLIGENCE:
A women’s best kept secret



We decided to compile 
a list of our favou-
rite ac  ons—easy, 

prac  cal, and inten  onal ac-
 ons—that a leader, team, or 

organisa  on could take to focus 
on inclusion.

O  en  mes new employees 
can feel uncomfortable or 
overwhelmed; a more inclusive 
workspace would make a transi-
 on like that more bearable. 

This ar  cle has 10 ways in which 
you as a leader can make the 
workplace more inclusive which 
will automa  cally improve pro-
duc  veness, the more comfort-
able someone is, the be  er the 
quality of their work. 

Hiring or reviewing talent 

1During talent review 
discussions, have some-
one draw a line down 

the middle of a piece of paper. 

Record the words that are used 
to describe women on one side 
and those for men on the other. 
Share this list with the team.

2Ban the word “fi t” from 
hiring discussions. Recog-
nise that what is intended 

to refer to an alignment of 
values can be translated into 
comfort with someone who 
looks, thinks, and acts like the 
majority.

3When seeking out talent: 
Look up. Look down. Look 
deep. Look o  en.

Meetings or brainstorms 

4Implement a “no-interrup-
 on” rule to ensure that 

everyone is being heard 
—especially women.

5Over the course of several 
mee  ngs, keep track of 
whose ideas get acknowl-

edged, built on, or adopted, 
versus ignored or appropriated. 
Be cognisant of any pa  erns 
based on gender, race, and/or 
ethnicity.

6Any  me a discussion 
about possible presenters 
happens, review the list 

of names and see if it is at least 
50% diverse. Seize these oppor-
tuni  es to showcase somebody 
who is not heard from much, if 
at all.

Daily behaviour 

7Acknowledge people you 
do not know in the hall-
ways with a culturally ap-

propriate gree  ng (for example, 
address someone with a smile 
and a “hello” or “hi”).         

A small friendly signal goes a 

long way toward breaking down 
hierarchies, siloes, and aggres-
sive cultures while opening the 
door to further dialogue. 

8Engage with people 
of diff erent levels and 
backgrounds at the water 

cooler — either virtually or in 
person, the be  er you get to 
know those you work with the 
more adjustments can be made. 

Be a supporter 

9Put a Pride fl ag, “I am an 
ally” sign, or some other 
signal of you being an ally 

on your offi  ce door or at your 
desk. A li  le bit of visibility has a 
tendency to go a long way.

Look within 

10Have you person-
ally been le   out of 
any opportuni  es? 

Try to understand why. Did bias 
or unwri  en rules play a part? 
Think about what you can do to 
make yourself more visible and 
approachable, in an eff ort to be 
part of the conversa  on and top 
of the list for future selec  on.

Following these  ps will go a 
long way to crea  ng an inclusive 
workspace and ul  mately creat-
ing a be  er business. 

Leaders are the ones who set the 
tone from the top down, and they 
are the ones who must focus on 
and choose to be inclusive. A  er 
all, diversity is a fact,
 but inclusion 
is a choice. 10 

STEPS TO 
CREATING 
AN INCLUSIVE 
WORKPLACE
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